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Disclaimer

Information contained in this presentation Is subject to change without
further notice, its accuracy Is not guaranteed and it may not contain all
material Information concering the company . Neither we nor our
aavisors make any representation  regarding, and assume no
responsibility or liability for, the accuracy or completeness of or any
errors or omissions In, to any information contained herein.

In addition, the information contains projections and forward -looking
Sstatements that reflect the ¢ o mp a ngurest views with respect fo
future events and financial performance . These views are based on
current assumptions which are subject to various risks and may change
over time. No assurance can be given that future events will occur, that
projections will be achieved, or that the ¢ o mp a n3assusiptions are
correct . Actual results may differ materially from those projected .

This presentation Is strictly not to be distributed without the explicit
consent of Almarai Company management under any clircumstances .
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Business Highlights



Highlights +Q1 2014
Financial Highhghtsts
Sales Revenue EBITDA

2014 2014

SAR 2.7B SAR 0.6 B

+12.8<V‘ : +1O.70/‘

Acquisition Road Map
A 50% share of IPNC

A US Arable Farm
Acquisition
A 31 Line of Poultry

Employees Capital Expenditure
2014 2014

35 K SAR 0.9 B

+21.5%f . +19.8%
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EBIT

2014

SAR 0.3 B

Operating Cash Flow
2014

SAR 0.6 B

+308 .9%'

~
tclyo)
Almarai




~N
cclyoll
Almarai

—

Sales Highlights



Sales Analysis by Product
By Product 2013

Long-Life Dairy
0.3

By Product 2014

16%
Cheese & Butter
0.4

SAR2.7B

11%
Long-Life Dai
0.3
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Growth Driven by Poultry, Long  -Life and Fresh Dairy

Revenue in SAR Million

" Growth % of Total
3,000 2719 gl 2013v 2014  Growth
Fresh Dairy 120 389%
2 500 2,411 (YoY +13%)
= Long-Life Dairy 43 14%
L (YoY H17%)
2,000 - o ui
’ Fruit Juice 0
@ (YoY +12%) 34 11%
1500 - | o Cheese & Butter 28 9%
' (YoY +7%)
»
11000 | — (YoY +10%)
/
q Poultry 16%
(YoY +30%)
500 -
Other Sales 1%
ﬁ% (YoY +15%)
o Total 100%
2013 2014 (YoY +13%)
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Sales Analysis by Country
By Geography 2013 By Geography 2014

2%
port / Others
0.0

2%
it / Others
0

SAR 2.4B SAR 2.7B

v
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Sales Analysis by Country Growth % of Total

2013 v 2014 Growth

Revenue in SAR Million

KSA 0
R 2,719 B (YoY +119%) 176 58%
UAE 34 11%
(YoY +15%)
2,500
S 20 7%
(YoY +16%)
2,000 @ Kuwait 13 4%
(YoY +10%)
§ B B %
(YoY +28%)
1,500
B =L %
(YoY +19%)
1,000 n Bahrain 20
( Yoy +13%)
Jordan 1%
(YoY +6%)
500
Others 204
(YoY +17%)
E Total 100%
2013 2014 (YoY +13%)
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es growth achieved
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g and resources across the gl obens
Canada Kingdom
” K
France ~ A
> Spain >
North ' A
Atlantic A
Oc
S Algeria ; ‘ ,
- P o Peo e
Mexico —— 1. ° =auq) Arabis’.’
Mali Nige“'r z .
\‘Iep_ezue.la | Nigeria™
) , Brazil ‘ onzanie
Peru S Angola, T
: ot \ Madagascar
- South Botswana
Chile - AN
, Atiantic
| J” e Ocean South Africa
J /1 Milking Parlours Distribution Center
/ Argentina & 2 . p—
» % Poultry Farming | ..y Manufacturing Plant
m Arable & Horticulture Farms '
N
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Financial Performance



Segment Reporting

SAR Million

Dairy & Juice

Poultry Other Activities

Almarai
Consolidated

Q1 2014
Sales

Third Party Sales

Depreciation

Income/(loss) before NCI

Total Assets

Return on Sales

Growth versus Q1 2013

- Third Party Sales

- Income / (loss) before NCI

2,135.0 373.3
2,125.6 373.3
(234.0) (33.7)
366.0 21.6
14,031.8 1,983.2
17.2% 5.8%
11.8% 9.5%
38.1% 9.5%
—
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2111 20.4 2,739.8
211.1 8.9 2,718.9
(65.0) (22.3) (355.0)
(133.0) 19.2 273.8
5,046.9 2,444.6 23,506.5
(63.0%) 215.6% 10.1%
30.2% 30.0% 12.8%
188.7% 95.7% 10.2%
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